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Q1

Evidence-based practices are prevalent in the healthcare sector and are used for several conditions such as diabetes, asthma, heart failure, all falling under the clinical aspects.  On the other hand, the financial elements concern the economics of implementing evidence-based practices. The quality aspect of the evidence-based training would be concerned with improvement or the degree to which the individual and community health services increase the likelihood of the desired health outcomes which should be offered on consistent and professional approach (Donoghue, 2010). The quality aspects would, therefore, focus on the services interventions, the targeted health outcomes as well as the consistency with the current knowledge, which is research evidence. When the three aspects are well organized and catered for, then good results of evidence-based practices are achieved at the end. My project will cover the rate of nurse turn over in the nursing homes. Research has shown that the problem of nurse’s turnover has been prevalent and affected the healthcare system adversely.  Nurse’s turnover comes with a cost implication of advertising and recruitment as well as the vacancy aspect.

On the other hand, the reduced turnover of nurses affects the quality of healthcare and targeted outcomes may not be addressed sufficiently, it would be hard to offer the necessary treatment in specific homes (Spilsbury et al., 2011). Lack of consistency in the services provided has led to a decline in the quality of the health care services disseminated to the patient. Disease tracking is not easy, and it’s becoming challenging to eradicate some of the diseases.

Q2

There is a need to address the prevalent problem facing healthcare system emanating from the nurse turnover in nursing homes. The long term solution will need several interventions such as creating a working environment which encourages retention through providing them with an opportunity to grow (Spilsbury et al., 2011). There is a need to introduce supervisory training programs such as training the supervisors on the coaching techniques which would be used to help retain the nurses. Developing an employee recognition program and allowing staff to play an active role in care planning will also help in addressing the turnover problem. Besides, the institution should communicate the task expectations, as well as performance against the objectives, would go a long way towards helping address the challenges.

Consequently, the challenges of nurses staffing in nursing homes will be addressed through innovative practices that address most pressing problems. For example, such methods include devising ways to attract, train as well as keep staff off. Besides, maintenance of the flexible work schedules would be essential to maintain nurses in the long run. Rather than operating the full twelve hours at ones, the hospitals can provide organization to have them work and have a break of one hour after every three hours. It is also essential to involve nurses or the staffs in decision making as doing so make them feel as part and parcel of the organization (Spilsbury et al., 2011). Research has shown that drawing on the knowledge and the experiences of the staff is effective in improving the quality care of the teams as well as the lives of the patients.
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